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As I look back on this past year, I feel incredibly proud of how far Taskeen Health Initiative has come in reshaping 
mental health awareness and support in Pakistan. It has been a journey filled with resilience, compassion, and a 
deep commitment to a cause that touches millions of lives.
  
I want to take a moment to express my heartfelt gratitude. To our amazing team, you are the heartbeat of 
Taskeen. Your dedication and passion make everything we do possible, and I’m constantly inspired by your hard 
work. To our generous donors, your unwavering support fuels our mission, allowing us to reach more people and 
create a real impact. And to our beneficiaries, thank you for trusting us. You are the reason we do what we do, 
and your stories keep us motivated to push forward.  

This year, we’ve made incredible strides in raising mental health awareness at a national level, advocating for 
better policies, and introducing innovative solutions to bridge the mental health gap. But our work is far from 
over. We’re committed to building sustainable programs, expanding our outreach, and pushing for reforms to 
make mental health support accessible to all.  
Looking ahead, I’m excited for what’s to come. Together, we will continue breaking barriers, shifting mindsets, 
and creating a Pakistan where mental well-being is truly prioritized.  
Thank you for believing in this mission. With your support, we can keep making a difference.

BEENISH NAFEES
CO-FOUNDER & CHAIRPERSON



In 2024, Taskeen achieved significant milestones in advancing mental 
health awareness and support across Pakistan:

National Mental Health Awareness Campaign:
Taskeen played a key role in launching the MIL KAR campaign, one 
of Pakistan's largest mental health awareness efforts. In 
collaboration with the Pakistan Mental Health Coalition (PMHC) and 
partners such as the British Asian Trust and MKRF, the campaign 
aimed to reduce stigma and promote a deeper understanding of 
mental health issues.

Research and Policy:
We published the research paper "Evaluating Pakistan's Mental 
Healthcare System Using the WHO-AIMS," shedding light on the 
challenges within the mental health infrastructure and providing 
evidence-based recommendations for policy improvements.

Technological Innovation:
We launched Taskeen Unity, a software improving counselor 
efficiency in managing patient data.

Community Engagement and Mental Health Education: 
i. The WINGS Program empowered educators with tools like the 

WINGS chatbot and School Wellbeing Mentor framework.
ii.The PEACE Program trained Community Wellbeing Mentors 

(CWMs) to integrate mental health support into Afghan refugee 
and host communities and health clinics.

Key Achievements:
Reached 19 million people via social media campaigns.
Launched the Green Heart Movement with celebrity ambassadors.
Conducted 19 pro bono workshops benefiting 675 participants.
Empowered 1,683 teachers and trained 36 CWMs.
Provided free support to 5,000+ individuals through the mental health 
helpline.
Advocated for suicide decriminalization, featured in the WHO’s Mosaic 
Toolkit.

As we move forward, I am deeply grateful for the continued support of our 
team, partners, donors, and government collaborators. We are excited for 
what lies ahead and look forward to the continued growth and impact of 
Taskeen in the years to come.
Thank you once again for your unwavering commitment to mental health and 
well-being.
Sincerely,

 IRFAN MUSTAFA
 CEO/DIRECTOR & CO-FOUNDER

LETTER FROM CEO
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It is with great pride and gratitude that I present to you the 5th Annual Report of Taskeen Health Initiative. This year has been an exceptional one, 
marked by growth, impact, and the realization of significant milestones. We continue to evolve and expand, striving to make a meaningful difference 
in the mental health landscape of Pakistan. I would like to express my heartfelt thanks to our dedicated team, whose tireless efforts on the ground 
make our mission possible. To our generous donors, your unwavering support enables us to continue our work, and to our beneficiaries, we thank 
you for your trust in our services.



ABOUT TASKEEN

SEHATMAND PAKISTAN
Taskeen started in 2015 as a volunteer-led community founded by
survivors and professionals, bringing lived experience perspectives to 
mental health support. In 2017, it transitioned into a structured 
non-profit to expand its impact. By 2019, Taskeen was officially 
registered as a non-profit company, strengthening its commitment to 
mental health awareness and advocacy.

Our Vision
To change people’s attitudes and behaviours towards mental health 
and wellbeing in Pakistan through awareness, education, expression 
and advocacy.

Our Mission
To promote mental health and prevent mental illness by increasing 
mental health awareness, providing accessible mental health services, 
and advocating for mental health policy change in Pakistan.
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https://taskeen.org/about/



OUR PHILOSOPHY
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Healthy Body, Mind, Spirit Healthy Relationships Healthy Society Healthy Pakistan



PUBLIC AWARENESS DEPARTMENT
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Our Impact

Strategic Goal
To empower individuals to improve their mental health and wellbeing, reduce stigma around mental illness, encourage early help-seeking behaviors, engage youth through innovative platforms, 
and amplify impact through strategic partnerships and outreach.

18.6+ Million
Social Media Reach

9.8+ Million
Video Views

119,000+
Social Media Engagement

90,000+
Website Visitors

119,850+
Community Reach

Our Work
Stories of Hope Public Service Announcement Primary Prevention

Celebrity Endorsements Dil Kholo Mental Health Integration in Healthcare Institutions

Short, impactful videos featuring well-known personalities 
advocating for mental health awareness and breaking 

stigma.

Videos focused on equipping individuals with essential life 
skills and building resilience to prevent mental health issues 

before they arise.

Powerful stories of individuals who have overcome mental 
health challenges, inspiring others to seek help and reduce 

stigma surrounding mental illness.

Partnering with celebrities to amplify mental health
messages, reaching wider audiences and encouraging 

people to prioritize their mental health.

Videos produced to reduce mental health stigma and inspire 
society to open their hearts to the challenges faced by

marginalized communities.

The MH Integration Program in primary healthcare clinics 
raises awareness, reduces stigma, and provides accessible 

mental health services to underserved communities.

https://www.facebook.com/taskeenteam/videos/8535920549755703
https://www.facebook.com/taskeenteam/videos/328419073668002 https://www.facebook.com/taskeenteam/videos/1144400033643286

https://www.facebook.com/taskeenteam/videos/1321203061909746 https://www.facebook.com/taskeenteam/videos/1095582885279806



PUBLIC AWARENESS DEPARTMENT

TASKEEN TEAM AT ‘NIGHT, MOTHER’ PLAY

DRAMA FOR A CAUSE FUNDRAISER EVENT

TASKEEN’S MERCHANDISE
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The Green Heart Movement - GHM

304,620 PKR
Raised

The Green Heart Movement (GHM) is a nationwide initiative empowering Pakistanis to become mental health advocates while raising funds 
for those in need. By uniting communities, GHM works to break the stigma surrounding mental health and ensure access to essential care.

The Green Heart Ambassadors

Ali Gul Pir Anoushey 
Ashraf

Umer Aalam Maya Khan Dino Ali

Key Initiatives
Green Heart Volunteer Program: Engaged youth across Pakistan as mental health advocates while raising funds to support 
mental health treatment.

Partnership with Mauj Collective: Served as the wellness partner for the production of ‘night, Mother at T2F, an adaptation 
of Marsha Norman’s acclaimed play highlighting mental health struggles.

'Drama for a Cause' Fundraiser: Collaborated with students from Bayview, Nixor, City School, and Kiran Foundation to raise 
awareness and funds through a community-driven theatrical event.

https://taskeen.org/the-green-heart-movement/

https://www.facebook.com/taskeenteam/videos/356550920032763https://taskeen.org/green-heart-ambassador-visit-ali-gul-pir/ https://www.facebook.com/taskeenteam/videos/1255919095330763/ https://www.facebook.com/taskeenteam/videos/1804846933343371https://www.facebook.com/taskeenteam/videos/1042386827533508 https://taskeen.org/bayview-high-school-drama-for-a-cause-fundraiser-for-taskeen/
https://taskeen.org/taskeen-x-mauj-night-mother-at-t2f/
https://www.facebook.com/photo/?fbid=909194301244081&set=a.485486690281513



To facilitate beneficiaries and caregivers contacting us for help to receive the appropriate mental health support to improve their well-being, 
particularly focusing on underprivileged communities.

WELLNESS DEPARTMENT
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Our Impact
12,577
Online Distress Screening

10,697
Total Consultations Conducted

5,212
Total Beneficiaries provided with 
Support

Evaluation (after the 4th session)
91%
reported improvement in distress

98%
reported that the counsellor was 
effective

94%
reported that the session was
effective

Islamabad (ICT)
4.5%

Sindh
31.3%

Balochistan
1.9%

International
1.2%

Gilgit Baltistan
2.7%

Khyber
Pakhtunkhwa

8.0%

Punjab
48.8%

Azad Kashmir
1.6%N = 5,212

Testimonials
I have benefited a lot. My mind feels 
fresh, I’m feeling relaxed, and I’m also 
gaining control over my emotions. My 
mood has changed significantly. There has 
been a reduction in my worries.
The psychologist gave me a task, and I’m 
working on it, and I’m noticing a
diffe ence. The psychologist’s attitude 
was very good, I felt very relaxed with 
them.
Male 22, Skardu

I shared all my problems with them. They 
gave me the opportunity to discuss all my 
issues, which made me feel much more 
relaxed, and the burden has lifted. The
counselor gave me an exercise, and I am 
applying it. Box breathing helps a lot in 
relaxing my mind. I’m feeling much better. 
The counselor listens very calmly and 
gives me the chance to speak.
Female 20, Jhelum

I used to be an overthinker, and they 
taught me how to deal with it, how to 
manage everything, and also gave me 
some tasks. After talking to them, I felt a 
significant reduction in my tension.
I applied some of the exercises, and it 
made a big difference. The psychologist’s 
attitude was very friendly.
Female 30, Quetta

Strategic Goal



WELLNESS DEPARTMENT
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TASKEEN UNITY

In 2024, we proudly launched Taskeen Unity, a new HIPAA compliant system designed to 
make managing patient information easier, safer, and more efficient. This system has helped 
our team better serve our patients, offering smoother scheduling and more secure data 
handling.

Key Achievements:
• System Development: We built Taskeen Unity from the ground up, ensuring all existing 

data was smoothly transferred.
• Enhanced Tracking: The platform now provides real-time insights, making it easier to
monitor trends and data.
• New Features: Added a scheduling calendar and integrated other helpful tools.
• Improved Security: A more secure access system limits data visibility, ensuring only
relevant information is seen by each user.

TRAINEE PSYCHOLOGIST PROGRAM

In 2024, we continued to grow our Trainee Psychologist Program, a 5-month training
program for final-year clinical psychology students to assist in our helplines. This program 
helps us expand our support without increasing costs, allowing us to reach more people in 
need.

Program Highlights:
• We completed two cohorts of the trainee psychologist program, through which 2,100+ 

people received help this year.
• We are continuing the program with more students, increasing our capacity to offer mental 

health support.



To increase public access to mental health services, reduce legislative barriers and create a vibrant mental health landscape in Pakistan.

ADVOCACY DEPARTMENT

Key Achievements
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Implementation of Suicide Decriminalization
• Partnered with Musawi to advance suicide decriminalization in Sindh.
• Conducted a police sensitization session in collaboration with the Police School of Investigations, Karachi, to ensure compassionate handling 

of suicide cases.

Strengthening Mental Health Systems
• Working with Sindh Healthcare Commission (SHCC) & Islamabad Health Regulatory Authority (IHRA) to develop quality standards for mental
health and rehabilitation centers.
• Under Milkar campaign, introduced a national mental health service directory to improve accessibility to care and services.
• Established a working relationship with the Provincial Disaster Management Authority (PDMA), Sindh, for the integration of mental health in 

their emergency framework.

Global & National Advocacy
• Developed the “Milkar” campaign in collaboration with British Asian Trust and MKRF to address mental health stigma in Pakistan.
• Hosted and participated in international forums, including the Global Mental Health Action Network (GMHAN) & Global Health Landscape 
Symposium.

QUALITY STANDARDS & ADVOCACY
SUBCOMMITTEE 3RD STAKEHOLDER EVENT

PMHC AND SINDH HUMAN RIGHTS
COMMISSION COLLABORATIVE SESSION

CONSULTATIVE SESSION WITH IHRA

Strategic Goal https://taskeen.org/taskeen-x-sindh-human-rights-commission-a-collaborative-session-on-policy-and-advocacy-in-pakistan/

https://taskeen.org/quality-standards-advocacy-subcommittee-3rd-stakeholder-event-developing-ethical-principles-and-code-of-conduct/�
https://taskeen.org/consultative-session-to-implement-minimum-service-delivery-standards-in-ict-with-ihra/



ADVOCACY DEPARTMENT
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Advocacy Publications

Established Ethical Principles and a Code of Conduct for 
mental health professionals under PMHC’s Quality
Standard and Advocacy Subcommittee. This framework 
promotes professional integrity, accountability, and ethical 
practice in mental health service delivery.

                                         
 

 

THE QUALITY STANDARDS & 
ADVOCACY SUB-COMMITTEE 
CODE OF CODE FOR MENTAL HEALTH PROFESSIONALS 
 

 

 

SUMMARY REPORT & WAY FORWARD 
30TH MAY 2025  

WHO Mosaic Toolkit – Taskeen’s advocacy on suicide
decriminalization, titled "Structural Change Through
Decriminalization of Suicide," was featured as Case Study 
11 in the World Health Organization’s Mosaic Toolkit. This 
global resource aims to combat stigma and discrimination 
in mental health through structural and policy-level
changes.

Developing a Mental Health Psychosocial Support 
(MHPSS) Response Protocol based on the IASC model to 
guide psychosocial interventions during emergencies in 
Sindh. The protocol emphasizes the critical role of social 
support in safeguarding mental health and well-being, 
providing a structured framework for response efforts and 
mental health psychosocial support.

EMERGENCY RESPONSE PROTOCOL FOR SINDHhttps://www.who.int/europe/publications/i/item/9789289061384



TASKEEN TEAM AT OGILVY LAHORE 

TASKEEN TEAM AT ZINDAGI TRUST

TASKEEN TEAM AT OGILVY KARACHI

COMMUNITY DEPARTMENT

Our Impact
1,683
Teachers trained through the 
WINGS-School Wellbeing Program

675
Participants reached through 19 
Taskeen Wellbeing Sessions

41
Master Trainers trained

Key Activities and Achievements

WINGS: School Wellbeing Program

• Focused on training teachers in two areas: 
Intrapersonal Skills (Level 1) and
Interpersonal Skills (Level 2).
• Engaged 1,683 teachers across Pakistan.
• Developed key tools like the WINGS
Chatbot and School Wellbeing Mentor
Training Framework for wider use in 2025.

PEACE: Mental Health Integration

• Partnered with two organizations to
integrate mental health programs.
• Conducted 40-hour training programs for 
36 Community Wellbeing Mentors, 
supporting Afghan refugees, host
communities, and women/children's health 
clinics.

Taskeen Wellbeing Sessions

• Offered 19 interactive workshops to 675 
participants from 13 organizations.
• Topics included mental health awareness, 
stress management, coping strategies, and 
mindfulness.
• Sessions were designed to improve mental 
health and prevent mental illness, using
engaging discussions and practical tips.
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To empower people with the knowledge, skills, and support to improve their own and their communities’ psychosocial wellbeing.
Strategic Goal

https://taskeen.org/taskeen-health-initiative-x-ogilvy-pakistan-world-mental-health-day-special/
https://taskeen.org/taskeen-collaborates-with-zindagi-trust-to-promote-wellbeing-amongst-teachers/



TASKEEN TEAM IN KARACHI

TASKEEN TEAM IN GILGIT BALTISTAN

TASKEEN TEAM AT URBAN COHESION HUB

COMMUNITY DEPARTMENT

Empowering Communities with Technology
In 2024, we’ve made exciting progress in using technology to better support mental health initiatives. These innovations are helping us reach 
more people and improve the way we provide mental health services.

• A secure system for managing patient information safely and 
efficiently.
• It helps us store and share data more easily while keeping
patient information private and protected.
• We’re working on making sure the system is fully ready to 
launch soon.

• A digital tool designed for teenagers that helps them learn 
about mental health.
• It offers 5 interactive lessons that include mental health 

check-ups, awareness, and practical skills for managing
emotions.
• Currently being tested and will be fully available in 2025,
reaching more young people in need.
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Key Technological Projects:

PEACE Dashboard WINGS Chatbot

https://taskeen.org/taskeen-health-initiative-x-giz-wellbeing-session-for-women/
https://taskeen.org/taskeen-initiates-level-2-of-the-school-wellbeing-program-at-femt-schools-in-karachi/
https://taskeen.org/taskeen-initiaties-the-school-wellbeing-program-in-gilgit-skardu-with-femt/



RESEARCH DEPARTMENT

Key Achievements
Papers Under Peer Review:
• Decriminalizing Suicide in Pakistan: Perspectives from a 
Non-Profit Organization
• Bridging Gaps in Mental Health Care through Digital Solutions

Upcoming Papers (2025):
• State of Allied Mental Health Services in Pakistan
• Development of Telephonic Mental Health Services in Pakistan
• Characteristics of Patients Utilizing Telephonic Services: A 
Cross-Sectional Study

Book Chapter Contribution:

Pakistan’s Response to COVID-19
Focused on mental health initiatives during the pandemic (under review).
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Published Paper:

Evaluating Pakistan's Mental Healthcare 
System Using WHO-AIMS
Offers evidence-based recommendations 
for improving mental health infrastructure.

Focusing on driving evidence-based improvements in Pakistan's mental health systems by conducting rigorous research, generating critical insights, and informing policy changes, the department 
aims to enhance mental health care accessibility and contribute to the global discourse on mental health.

Strategic Goal

https://link.springer.com/article/10.1186/s13033-024-00646-6?utm_source=rct_congratemailt&utm_medium=email&utm_campaign=oa_20241023&utm_content=10.1186%2Fs13033-024-00646-6



BOARD OF DIRECTORS, ADVISORS & SENIOR MANAGEMENT
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SENIOR MANAGEMENT

BOARD OF DIRECTORS

Beenish Nafees
Co-founder & Chairperson

Hamza Khan
Director

Dr. Ali Madeeh
Director

Irfan Mustafa
Co-founder, CEO & Director

Dr. Rubeena Kidwai
Advisor

Shireen Naqvi
Advisor

Dr. Zafar Mirza
Advisor

BOARD OF ADVISORS

Dr. Taha Sabri
Co-Founder & COO

Duaa Nusrat
Senior Manager Operations

Syed Kareem
Senior Manager Finance

TECHNICAL ADVISORS

Waliyah Mughis
Research 

Wajid Sibghatullah
Security & Public Affairs

Yuwei Eve Wang
Research

Bradley Wagennar
Research



We extend our sincere gratitude to all our team members, both current and those who contributed to our journey this year. Your dedication and hard work have been instrumental in advancing 
our mission.

TEAM MEMBERS
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Farhan
Amin Shaikh

Komal
Saleem

Maheen
Fahim

Nuvera
Mukaty

COMMUNITY TEAM

Aymen
Nihan Siddiqui

Faryal
Yameen

Fibha
Sajjad

Ishaa
Adil

Momna
Rajper

Javeria
Bano

Mahrukh
Iftikhar Siddiqui

Nida
Rehman

Nimra
Sultana

Sadqa
Rahim

Saima
Shaheen

Salim
Ullah

Salma
Fayyaz

Samina
Jamal

Sana
Fida

Sana
Liaqat

Sarah
Hatim

Sarah
Wali Khan

Sheema
Iqbal

Zulfiqar
Ali

WELLNESS TEAM

Shahzor
Hashim

Tayyaba
Imran

Jawahir
Ali



TEAM MEMBERS
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Ailiya
Nooruddin

Naila
Naz

Komal
Dayani

Mariyam
Sibghatullah

Mekaiel
Zia

Uswa
Ali Memon

ADVOCACY & RESEARCH TEAM

Ahsan
Siddiqui

Gaurav
Alias

Muhammad Farhan
Sultan

Naveed
Ahmed

Rouhah
Sameen

Faryal
Gohar

Seema
Osama

Sidra
Islam

HUMAN RESOURCE, FINANCE & ADMIN TEAM

PUBLIC AWARENESS TEAM

Abubakker
Mughal

Aiman
Masood

Almas
Mustaqeem

Rumaisa
Ahmed

Sinan
Chirania

Hadi
Amir

Hamail
Ali Khan



GOVERNANCE
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Legal Status
Profile: A Non-Profit Organization Registered under Section 42 of the Companies Act, 2017 Incorporation #: 0140099

Bank Information
Bank: Bank Al Habib
Zakat Donation Account: 1005 0081 0430 6501
General Donations Account: 1103 0981 0076 6301

Legal Advisor

Auditors

SCAN NOW

PAKISTAN CENTRE FOR 
PHILANTHROPY CERTI-
FICATION

SHARIAH COMPLIANCE 
CERTIFICATION

Date of Print 08-Sep-2020

Company

Registration No. 6459172

Type of Person

Date of Registration 02-Oct-2019

0140099Inc. No.

02-Oct-2019Inc. Date

Address

Tax Office CTO KARACHI

Name TASKEEN HEALTH INITIATIVE

142 B/1, KHAYABAN-E-BADAR, PHASE-VII, DHA, KARACHI, Pakistan

BusinessActivity Type

TASKEEN INCORPORATION 
CERTIFICATE

FBR NTN CERTIFICATE

https://rb.gy/p074px
https://rb.gy/jzcpqf https://rb.gy/ru6gkl

https://rb.gy/yadz1x



OUR PARTNERS & SPONSORS
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MENTAL HEALTH PARTNERS

COALITIONS

DONORS



FINANCIAL HIGHLIGHTS
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Graphical representation of Assets in FY 2023 & FY 2024

ASSETS 2023 ASSETS 2024

Fixed Asset

Prepayments

Long term
Prepayment

Security Deposits

Cash and Bank
Balances

Advances to
Employee

05%

00%

00%

01%

93%

01%

Fixed Asset

Prepayments

Long Term
Prepayment

Security Deposits

Cash and Bank
Balances

Advances to
Employee

13%

02%

00%

02%

83%

00%

July 2022 - June 2023 July 2023 - June 2024

Rs. 5.6 Million Rs. 7.7 Million



FINANCIAL HIGHLIGHTS
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Major portion of income in FY 2024 were unrestricted and restricted(Grants) funds
Grant increased from 22% in FY 2023 to 46% in FY 2024

Graphical representation of Income Statement of FY 2023 & FY 2024

Rs. 39 Million Rs. 62 Million

RECEIPT 2023 RECEIPT 2024
July 2022 - June 2023 July 2023 - June 2024

Donation

Zakat

Service Income

In Kind (Assets)

Grant

47%

04%

02%

01%

46%

Donation

Zakat

Service Income

In-kind Donation

Grant

70%

07%

01%

00%

22%



FINANCIAL HIGHLIGHTS
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Overall spending increased by 60% from FY 2023 to FY 2024
More funds were spent in Wellness program because of expansion of service capacity

Graphical representation of Program-wise Costs in FY 2023 & FY2024

Rs. 35 Million Rs. 56 Million

PROGRAM WISE COST 2023 PROGRAM WISE COST 2024
July 2022 - June 2023 July 2023 - June 2024

Public
Awareness

Advocacy

Admin &
Shared Services

Wellness

Community
Wellbeing

26%

11%

21%

38%

04%

Public
Awareness

Advocacy

Admin &
Shared Services

Wellness

Community
Wellbeing

27%

13%

25%

35%

01%

Zakat Utilization Summary
July 2023 - June 2024
• Zakat Eligible Cost As Per Shariah Compliances        PKR 15,109,636
• Zakat Funds Available              PKR 2,567,502
• (Deficit) Covered Through General Donation         PKR (12,542,134)



AUDITED REPORT 2023 - 2024
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https://taskeen.org/wp-content/uploads/2025/01/Audited-Accounts-2024.pdf



AUDITED REPORT 2023 - 2024
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https://taskeen.org/wp-content/uploads/2025/01/Audited-Accounts-2024.pdf



AUDITED REPORT 2023 - 2024
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https://taskeen.org/wp-content/uploads/2025/01/Audited-Accounts-2024.pdf



AUDITED REPORT 2023 - 2024
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https://taskeen.org/wp-content/uploads/2025/01/Audited-Accounts-2024.pdf



AUDITED REPORT 2023 - 2024
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https://taskeen.org/wp-content/uploads/2025/01/Audited-Accounts-2024.pdf
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